
1 | 2

INTERVIEW

Demand strong for R&D, mfg svcs, 
says Syngene COO
By Apoorva Choubey | Thursday, May 5, 2022
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Dr. Mahesh Bhalgat, Chief Operating Officer, Syngene International Limited.

MUMBAI – As pharmaceutical companies look to become more 
cost-efficient and come up with an innovative pipeline of drugs 
in new areas such as biologics, players like Syngene International 
Ltd, which offer end-to-end research, development and 
manufacturing services, stand to benefit. 

The listed arm of Biocon Ltd is witnessing strong demand for its 
research and development, and manufacturing services for both 
small and large molecule drugs, the company’s Chief Operating 
Officer Mahesh Bhalgat told Informist in an interview. 

The growth was nicely balanced, driven by solid delivery across 
all four divisions, Jonathan Hunt, Syngene’s chief executive officer 
and managing director, said in an interview. “We are seeing good 
demand in the marketplace for chemistry and biology as many of 
our Western clients are getting back to their offices,” Hunt said.

“Our development services, manufacturing businesses, discovery 
services, and dedicated centres delivered very solid sustained 
growth,” he said.

Bhalgat Believes That Medicine Will Become 
Even More Personalised In Future, While 
Incorporating More And More Of Cell And Gene 
Therapies And Biologics. 

Aside from their difference in size, small molecule drugs are 
chemically derived while large molecules, or biologics, are 
extracted from living organisms.

“We have seen an increase in sign-ons and enquiries from smaller 
biotechnology firms,” Bhalgat said. While these companies 
don’t have a large infrastructure, they have the muscle to spend 
on research or drug discovery, as they themselves are seeing 
investments from venture capitalists, among others, he added. 

Even large pharmaceutical companies are outsourcing some 
of their work to firms like Syngene, as they are facing a lot 
of pressure to come up with better models to improve their 
pipeline inputs as well as to be even more productive in their 
cost structure, Bhalgat said. 

For the financial year ended March 2022, Syngene added 100 
clients on a gross basis, with these new customers coming in all 
sizes and for all categories of offerings. 

Thus, the contract development and manufacturing part of the 
business is seeing very good interest, focussed on biologics, 
Syngene said. With a strong pipeline of large molecules, the 
company hopes to improve its capacity utilisation in biologics.   

Strong demand for all its services prompted Syngene last week 
to guide for a mid-teen revenue growth in 2022-23 (Apr-Mar). 
Abatement of certain COVID-led disruptions, which aided the 
company’s better-than-expected performance in Jan-Mar, have 
also given the company confidence about its growth visibility. 

The company’s growth guidance has taken into account the 
likely impact of uncertainties due to global developments 
and rising inflation, Bhalgat said. The possibility of higher raw 
material, utility and manpower costs has been considered in the 
guidance, he added.

The company, however, has not incorporated sales of remdesivir 
in the guidance, as demand for the drug which is used to treat 
COVID-19 has declined. 
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Another aspect that will underpin growth for Syngene is the fact that its clients are not limiting the scope of work to contracted 
services, but branching out. As trust develops for Syngene’s capabilities, clients will want some level of flexibility in services, Bhalgat 
said.  

He said the company has been able to gain clients’ trust thanks to its capabilities in emerging areas such as biologics, cell and gene 
therapies, and DNA-based vaccine production, or plasmid production.   

Bhalgat believes that medicine will become even more personalised in the future, while incorporating more and more of cell and gene 
therapies and biologics. 

For example, there are two different ways of doing cell and gene therapy, autologous and allogenic. In the autologous technique, 
one sample from a patient will go into their own body. In the allogenic method, one sample from a patient may help different people, 
Bhalgat said. 

As for the future, Syngene will continue to build capabilities in research services, add more capacity in biologics, improve digitisation 
across the firm and better its commercial presence, said the COO. The company has planned a capital expenditure of $100 mln for 
2022-23 towards these targets.  End
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