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Introduction

Being a global CRO/CDMO in the Life Sciences 
space, ensuring smooth and uninterrupted 
supply of materials is critical to our business of 
enabling timely completion and delivery of 
client projects. Having worked for 27 years 
with 400+ clients, we have developed an 
in-depth understanding of what it takes to run 
a successful supply chain operation for our 
global clients. 

Our investments in developing a sustainable 
and well-de�ned supply chain allow us to drive 
operational e�ciencies.  These investments, 
combined with our experience, have helped us 
deliver seamless business continuity to our 
clients despite the challenges posed by the 
COVID-19 pandemic.

Syngene currently has a network of 2500+ 
quali�ed suppliers spread across the globe and 
strategic collaborations with 75+ vendors for 
the custom synthesis of special raw materials. 



Syngene's Best Practices in Supply Chain Management

We have a well-de�ned system that delivers across all aspects of Supply Chain Management.  Our best practices encompass 
Planning and Inventory Management; Sourcing and Procurement; Logistics Management; Safety of Syngene workforce and 
local suppliers; Environment Social and Governance (ESG), and Compliance. These measures include initiatives taken to ensure 
zero disruption in client projects despite the COVID-19 pandemic.

Planning and Inventory:
 Working closely with all stakeholders to collect 6-month projections of materials required, including logistics arrangements     
       to be made
 Undertaking periodic risk assessments with suppliers to understand potential delays/disruption in the supply of critical raw        
       materials and services and plan appropriate mitigation strategies
 Stocking of critical raw materials, consumables, and reagents as per requirement

Sourcing and Procurement:
 O�ce in Shanghai to leverage local support for supplier management. Also, to develop an in-depth understanding of 
       Chinese peers and supplier ecosystems to build a competitive advantage
 Developing alternate suppliers for critical materials
  Onboarding several India-based suppliers to manufacture and supply key chemicals, reagents, and consumables 
                          to counter geopolitical risks from existing China-based sources
 Strong relations with several key suppliers to enable the timely supply of critical materials and other services. This includes 
       the supply of  raw materials, reagents, dry ice, consumables, stationery, and facility services 
 Advancing supply of critical materials to counter increased lead times as a result of the  pandemic
 Using search engines for complex and niche chemical sourcing
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Logistics Management:
 Partnering with global logistics providers, customs, and freight-forwarding agencies for seamless movement of 
       inbound/outbound shipments
 Advance booking of cargo space with major air carriers for smooth movement of inbound and outbound shipments as a 
       mitigation measure given the ongoing global logistics crisis
 Shipments having trace and track features connected to Syngene systems, thereby providing visibility to cargo movement
 COVID-19 special passes for dedicated vehicles to ensure unhindered local movement of goods
 Supporting suppliers in the movement of material/personnel during the lockdown
 Special Economic Zone (SEZ) for faster clearance of consignments along with duty and tax bene�ts. Syngene is an 
       Authorized Economic Operator (AEO) Tier 2 Status – Green channel for customs clearance resulting in lead time reduction 
       by 1 to 2 days for imports and exports
 Same-day customs clearance of landed consignments with online Bill of Entry �ling and clearance mechanism
 Leveraging existing relationships with Government authorities to move personnel and materials on fast-track mode during 
       the lockdown
 Representation to Confederation of Indian Industries (CII) and Government authorities to increase �ight capacity and 
       workforce at Bengaluru airport to enable faster clearance
 Putting in place safety measures including quarantining, sanitizing, and vacuum cleaning for all incoming shipments to 
       avoid contamination

Performance Management:
 Data-driven decision-making and focus on continuous improvement. This is through periodic reviews of lagging and 
       leading indicators of end-to-end sourcing and procurement performance using MIS dashboards
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Safety of Syngene workforce and local suppliers:
 COVID-19 test lab set up within a short period to ensure timely supply of all required chemicals reagents and capital 

expenditure materials 
 Enabling 50% of sta� to work from home as a backup plan for workforce management running  the Central Warehouse 

operations 
 Arranging special passes for entry of all vendors handling essential services and materials at Bengaluru and Hyderabad 
 Thermal scanning and inspection of all drivers and delivery personnel wearing PPEs at the main gate before entry
 Educating drivers and delivery personnel on zoning principles and safety practices
 Educating local suppliers on safe working practices and conducting vaccination drives for them 
 Extending support to all service providers working at our facilities with periodic RT-PCR testing
 Reserving su�cient stock of PPEs at vendor facilities to meet our requirements for the next six months
 Timely procurement of N-95 and surgical masks for usage at Syngene and associated locations
 Timely procurement of hand sanitizers and disinfectants and building an inventory to cater to 3-month requirements
 11,000 digital thermometers and ten infrared thermometers procured within three working days
 Materials required for Zoning printed and delivered in less than three working days

ESG and Compliance:
 Implementation of Environment Social Governance (ESG) policy to ensure  sustainable procurement
 Onboarding of vendors who are compliant with Anti-Bribery, Anti-Corruption policy
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About Syngene
Syngene International Ltd. (BSE: 539268, NSE: SYNGENE, ISIN: INE398R01022) is an integrated research, development and manufacturing services company serving the global 
pharmaceutical, biotechnology, nutrition, animal health, consumer goods and specialty chemical sectors. Syngene's more than 4700 scientists o�er both skills and the capacity to 
deliver great science, robust data management and IP security and quality manufacturing at speed to improve time-to-market and lower the cost of innovation. With a combination 
of dedicated research facilities for Amgen, Baxter, Bristol-Myers Squibb and Herbalife, as well as 2 Mn sq. ft of specialist discovery, development and manufacturing facilities, 
Syngene works with biotech companies pursuing leading-edge science as well as multinationals, including GSK and Merck KGaA. 

For more details, visit www.syngeneintl.com or write to us at bdc@syngeneintl.com
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